THE CHILD GUIDANCE CENTER OF GREATER BRIDGEPORT

Helping Kids and Families Today for a Better Tomorrow

Celebrates
85
Years
of
Service
Since 1925

THE CHILD AND FAMILY GUIDANCE CENTER



The agency has a long history dating back to 1924 when the Bridgeport Society for Mental Hygiene voted
to open a free psychiatric clinic. On September 1, 1925 the Bridgeport Mental Hygiene Clinic opened to
the public at 991 Broad Street in Bridgeport a few days a week with one day for psychiatric examinations
by Dr. Daniel P. Griffin, psychiatrist. The clinic was staffed by a part-time psychologist and a full-time
social worker.
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Patrick D. Bologna is named Executive Director
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of the agency. Mr. Bologna establishes the
The B dgepo‘:;ffslgc‘?;‘;‘:‘f‘;m’;ml Hygiene Parent Enrichment _Program in 1977 with
funding from the United Way and the Greater
Bridgeport Bar Association. That same year the agency opened a clinic on the east side of Bridgeport at
540 Pembroke Street. The clinic later moved to 932 East Main Street two years later, but was closed in
1991.Jeanne O6Donnell, LCSW opened the Fairfield Clin
Church in 1978. The agency opened another satellite clinic in Stratford in 1980 at 150 Chapel Street
which later moved to 2595 Main Street and then finally to 80 Ferry Boulevard in the mid 1990s.

In 1957, the Bridgeport Society for Mental
}) Hygiene changed its name to the Child
= Guidance Clinic of Greater Bridgeport. In 1974

After 18 years with the Child Guidance Center, Pat Bologna resigned and I, Dr. L. Philip Guzman, a clinical
psychologist, assumed directorship of the agency and moved the Bridgeport clinic from 1081 Iranistan
Avenue to 180 Fairfield Avenue in 2000. Currently the agency has 20 programs with services for children
with mental health and substance abuse problems and supportive services to parents. As of 2010, the
agency has expanded services beyond the Greater Bridgeport area to include Emergency Mobile Crisis
Services and in-home Functional Family Treatment to children and families in all of Fairfield County.

It is important to note the history of this agency because it anchors us and provides a foundation and
direction for our endeavors. We are fortunate, as an agency, to have detail historical records of our
founding. We have come a long way from 1925. Our achievements today are attributed to our Board of
Directors who provide guidance, advocacy and support and to our dedicated and hard working staff who
seek to improve the lives of the families we serve.

We are proud of the legacy that this agency has Earliest document about the Bridgeport

played in bringing and offering mental health care Society for
to the Greater Bridgeport area. We look forward Mental Hygiene

to 85 more years of service.
An invitation dated October 21, 1921 sent out by The

Bridgeport Finance Federation (located at 105 State
Street) to hear Dr. Terhune of the Connecticut Society
L. Philip Guzman, Ph.D. for Mental Hygiene discuss with a small group of
President/CEO persons the preliminary plans for holding in Bridgeport
a general conference on mental hygiene.




HISTORY OF THE FOUNDING OF THE
BRIDGEPORT SOCIETY FOR MENTAL HYGIENE

Central Council of Social Agencies (later to become the Community Chest) established
a Study Committee on Mental Hygiene on March 14, 1923.

October 9, 1924 the Mental Hygiene Committee was disbanded and reconstituted the
former members of this committee into a new organization to be known as the
Bridgeport Society for Mental Hygiene with William Webster as Chairman.

First Clinic opened July 1, 1925 with Miss. Dorothy Cannon as the Psychiatric Social
Worker and Executive Secretary. However, the clinic did not become fully operational
until September 1,1925, opening full time from 9 am to 5 pm a few days per week.

FIRST BOARD OF DIRECTORS
(By-Laws indicated a Board of 12)

William R. Webster i Chairman
Mrs. Sanford Stoddard i Vice Chair
Mrs. Roy E. Clark i Treasurer

Mr. George L. Warren i Secretary
Henry Blodget, M.D.

H. Bertram Lambert, M.D.

Dr. Arthur La Field

Mr. Clarence King

. Mrs. Alfred de Forest

10. Mr. Everett E. Cortright

11. Daniel P. Griffin, M.D.

12. Dr. Clifton C. Taylor
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CLINIC STAFF IN 1925

Dr. Daniel P. Griffin, psychiatrist who
volunteered half-day each week
Miss Doris E. Perry part-time psychologist
Miss Dorothy Cannon, social worker

CoOST OF THE NEW CLINIC

The clinic opened on September 1,
1925 with $1,000 from the Helen
Hartley Jenkins Fund and $1,000 from
the Bridgeport Society for Mental
Hygiene (Mr. Lashar donated $500 and
Mr. Webster underwrote another $500
to be later collected by donations). The
$2,000 would cover expenses from
September to December 1925 with the
Bridgeport Community Chest to award
$4,000 or $5,000 at most to the clinic.

$5.424 as of September 9, 1925

Executive Secretary $2,100
Psychologist $1,500
Stenographer $1,080
Rent $ 240
Light $ 12
Stationary $ 14
Telephone $§ 144
Transportation $§ 144
Education Supplies $ 24
Psychological Upkeep $ 60
Miscellaneous $ 25
Printing $ 33
Office Supplies $ 48




IMPORTANT SERVICE DELIVERY ACCOMPLISHMENTS

During the 85 year history of the agency, there has been
tremendous growth and development. In 1925 the clinic was
opened part-time and only offered outpatient treatment. As of
2009, the agency offered 20 different programs and services and
provided treatment to 2,169 children and families in at least one of
our programs. It is interesting to note that a study conducted by
Yale University in 1924 prompted the development of the first clinic
in Bridgeport and found that 1 in 5 individuals had a mental health
probl em. Data from the recent
also indicated that 20% of the population has mental health
problems.

One of the major accomplishments last year was that the
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City
Bridgeport| 74.4%
Easton 5%
Fairfield 6.5%
Monroe 1.7%
Trumbull 3.3%
Stratford
Other | 2.5%

Language Spoken a

Outpatient clinics were able to see 90% of families seeking help Home
within 14 days of their request for treatment. In addition, the|English 72%
agency was awarded a contract to provide Emergency Mobile Spanish 119
Crisis Service to all of Fairfield County. panis 0
e Chinese 2%
As part of a Wraparound Initiative grant, the agency embarked on -
developing a Community Leadership Group that will combine a|[Others 1%
number of local service collaborations that will address child [Unknown 15%
welfare, juvenile justice and behavioral health. The goal is titled
iOne FaOmiel yPl and and the objec Ethnicity
help to have one comprehensive service plan addressing multiple —
Asian 1%
needs. ; -
Treatment Programs Hispanic 30%
9 West Indies 1%
OUTPATIENT MENTAL HEALTH 1120 African
AIDS COUNSELING 44 American 13%
OUTPATIENT SUBSTANCE ABUSE 64 BiRacial 204
FAMILY BASED RECOVERY 24 Caucasian| 9%
EMERGENCY MOBILE CRISIS 534 Other 19%
COMMUNITY POLICING 23 Unknown 20%
CARE COORDINATION 241
MANAGED SERVICE SYSTEM 23 Gender
NURTURING FAMILIES 77 Male 50%
FAMILY ENRICHMENT SERVICE 112 Female 50%
INTENSIVE FAMIPRESERVATION 78 A
e
INTENSIVE SAFETY PLANNING 25 J
RECONNECTIRBMILY SERVICES 25 1105 2%
6 to 15 58%
HISPANIC FAMILY OUTREACH 65 16 to 18 20%
STRATEGIC INTERVENTION FOR HIGH RISK YPUTH1 19 to 25 9%
FUNCTIONAL FAMILY THERAPY 63 26 to 35 5%
MULTISYSTEMIC THERAPY 42 36 to 45 4%
PARENTING ACADEMY 281 46 + 2%
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During a very tight financial environment, the agency did well. Itis
important to note that for every dollar the agency receives, ninety-six cents ($0.96)

is allocated to direct services to children and families.

2009 Fiscal Analysis
INCOME AMOUNT
State & Federal Grants $6,717,046.0D 81%
United Way $43,509.00 1%
Third Party Payments $1,325,012.0p 16%
Other Income $195,634.00 2%
TOTAL INCOME $8,281,201.0p 100%
EXPENSES AMOUNT
Personnel $6,927,736.0D 84%
Occupancy $222,167.00 3%
Contract Services $478,023.00 6%
Supplies & Other Expensep $560,115.00 7%
Depreciation $96,859.00 1%
TOTAL EXPENSES $8,284,900.0p 100%
RESOURCE ALLOCATION AMOUNT
Program & Services $7,959,178.0p 96%
Administration & General $276,027.09 3%
Fundraising $43,765.00 1%
TOTAL ALLOCATION $8,278,970.0p 100%

NEW AGENCY NAME

As the agency celebrates its 85th anniversary and the opening of its first mental
health clinic in 1925, it is a perfect time to reflect on the direction and vision of the
agency. During the past few years, the agency has had to seek grants that require it
to serve all of Fairfield County. In addition, the agency has seen a growing need to
partner with parents and sees parents as an integral component to addressing family
issues. Moreover, the agency is also licensed as an adult mental health clinic by the
Department of Public Health. At times we have seen the need to treat parents
independent of their children in order to address mental health issues as they relate
to the family. Thus, we realize that it is important that our name include family and
that we not be geographically defined. Thus, our new name is The Child and Family
Guidance Center. This will permit us to expand care to parents and to other
communities in Fairfield County.



PROGRAMS AND SERVICES

BEHAVIORAL HEALTH UNIT:

Mental Health Services
Outpatient Mental Health Program

Psychotherapy : The Center provides clinical assessment, and individual, family, and group therapy
to its clients.
Diagnostic Evaluations : Psychiatric evaluations and psychological testing are available to children
actively engaged in treatment at the Center.
Advocacy : Outpatient therapists advocate for families in order to help them overcome or confront
barriers to better education, housing, health or other social/human needs.

Sexual Abuse Treatment And Recovery (STAR) Service
Comprehensive psychotherapy services specifically designed for children who have been sexually
abused as well as supportive and instructional services for parents and other family members.

Early Childhood Mental Health Treatment and Consultation
Early childhood therapists provide mental health assessment and treatment to very young children
under the age of 5 as well as to parents and day care agencies.

Hispanic Family Outreach Services (HFOS)
Counseling services and advocacy are provided to children and their families enrolled in outpatient
care who have difficulty accessing care due to language or cultural barriers.

Substance Abuse Services
Outreach/Outpatient Substance Abuse Services (TURNING POINT)
The program provides innovative and extensive in -home and community counseling services to
youth that are abusing drugs or alcohol.

Family -Based Recovery (FBR)
The program works intensively in the home with mothers whose substance abuse has negatively

i mpacted an infantodés devel opment and safety.

CRISIS AND CARE COORDINATION UNIT:
Crisis Services
Emergency Mobile Psychiatric Service (EMPS)
The Center provides crisis assessment and triage for children under the age of 18, 24 hours a day
7 days per week.

Child Development 0 Community Policing (CD -CP)
In partnership with the Bridgeport Police Department, the agency provides quick response to a
police officerds call when they encounter a child or yout

Care Coordination Services
Community -Based Care Coordination
Offers assistance to parents of children with mental health needs who require coordination of
community based services so that the child may remain at home.

FAMILY SUPPORT UNIT:
Supportive Services
Family Enrichment Service (FES)
Improvement and maintenance of appropriate parenting skills are provided to parents with children
who have been abused or neglected, or who are at risk of abuse or neglect.




Supportive Services (Continued)
Intensive Family Preservation (IFP)
Provide intensive in  -home supportive counseling to parents, whose child was temporarily removed
from the home by DCF but has been returned with the need for short term family support.

Reconnecting Families Program (RCF)
Assessment and intensive treatment services for families who are designated by DCF as potentially
eligible for reunification with their child.

Visitation Center
The Center offers a safe and comfortable environment for the non -custodial parent to visit their
children. Supervised Visitations, Therapeutic Supervision, Monitored Exchanges and Observational
documentation and Clinical Reports are available on a fee for service basis.

Nurturing Families Network (NFN)
Provides support and assistance to first -time mothers, by helping to enhance the parent -child
relationship, to ensure that babyés and motherdés medical al
access needed community resources.

Juvenile Diversion
Strategic Intervention for High Risk Youth (SIHRY/CASASTART)
Intensive family mentoring and youth enrichment experiences to children living in the East Side of
Bridgeport and attend Luis Mufioz Marin School that are at risk of involvement with drugs and/or
the judicial system as well as experiencing problems in school.

Intensive In -home Services
Multi - Systemic Therapy (MST)
The program offers intensive in -home treatment to youth who primarily have mental health
problems but may also be abusing drugs or alcohol and/or be involved in the juvenile justice
system.

Functional Family Therapy (FFT)
The program offers in  -home treatment to youth who have been recently released on parole and
have mental health and relationship issues with their parents or guardians. This program covers
the entire Fairfield County.

PREVENTION & EARLY INTERVENTION UNIT:

Parenting Academy (Parenting Education Service)
The program conducts on -going video -based parent education classes throughout the Greater
Bridgeport area. Classes are offered during the day and evening and available in both English and
Spanish.

Grandparents Raising Grandchildren Program
Both parenting education and supportive services are provided to grandparents who are raising
grandchildren.

Foster Grandparents Program
This cross -generational service recruits and trains seniors to mentor children and youth. The
program operates out of various community sites and schools in the Greater Bridgeport area.

Schools of Hope
Foster Grandparents are placed at three schools of hope located in Fairfield, Bridgeport and
Stratford with the aim to improve the academic performance of children.

PROFESSIONAL DEVELOPMENT
Professional Development Training Program
Internships and training placements for students in social work, family & marriage therapy, and
psychology. The Center has affiliations with New York University, Columbia University, Southern
Connecticut University, Hartford University, Fairfield University, and Sacred Heart University.



BOARD OF DIRECTORS

Officers
Tina Gabriel, Co-Chair
Ellen Morgan, Co-Chair
Richard Strompf, Ph.D., Vice Chair
Louise Sandberg, Treasurer
Ann Owens, Secretary

Board Members

Dana Colangelo
James Connelly
Olga Leiva
Jennifer Moorin
Shirley Pavone, Ph.D.
Joel Schine
Barbara Scinto
Linda Rizio
Karen Wallace

HISTORY OF CLINIC LOCATIONS

Locations of the
Bridgeport Society for Mental Hygiene

e 53 Cannon Street
(Mr. Lashar permitted the use of space at this
location for the Board meetings at no cost)
e 991 Broad Street, Bridgeport (June 1, 1925 to 1928)
e 289 Golden Hill Street (1929 to 1935)
e 189 State Street (1935 to circa 1946)

Location of the
Child Guidance Center of Greater Bridgeport

e1074 |l ranistan Ave.
e1081 | ranistan Ave
e 180 Fairfield Ave. (2000 to present)
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HISTORY OF CLINIC DIRECTORS

Directors of the
Bridgeport Society for Mental Hygiene

e Daniel P. Griffin, M.D. from 1925 to 1928

e Dr. Everett S. Rodemacher from 1929 to 1934

e George K. Pratt, M.D. from 1934 to 1947

e Dr. Mildred Pellens from 1947 to 1949

e Dr. Gerald Taylor from 1949 to early 1950s (first
full time psychiatrist)

Directors of the
Child Guidance Center of Greater Bridgeport

ae EWBrfSmolénOM.0. Por @4t 1950s to 1973.
Se Hatfick Bdb§n@, MSW from 1974 to 1992
e L. Philip Guzman, Ph.D. from 1993 to present




